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Pursuant to the provisions of Chapter 392 of the Laws of
1967 of the State of New York, this
into as of the)1~ay of N:-hn.-"'-:)
MALVERNE UNION FREE SCHOOL DISTRICT
Agreement ,is made and entered
, 199', by and between the
(hereinafter referred to as
the "District") and the MALVERNE ADMINISTRATORS' ASSOCIATION
(hereinafter referred to as the "Association").
ARTICLE I RECOGNITION
A. The District recognizes the Association for purposes of
collective negotiations and agrees to negotiate with said Associ-
ation as the exclusive recresentative of all Principals, Assis-
tant Principals, the Director of Special Education and the
Director of Pupil Personnel Services, with respect to salaries,
wages; hours and other terms and conditions of employment, andlin
the resolution of grievances arising thereunder.
The terms of this agreement shall be subject to the provi-
sions of the Americans with Disabilities Act ("ADA").
B. Terms
1. The word "Association" as used in this Agreement
shall mean the MALVERNE ADMINISTRATORS' ASSOCIATION.
2.' The!~ord "Board" as used in this Agreement shall
mean the BOARD OF EDUCATION OF THE MALVERNE UNION FREE SCHOOL
DISTRICT.
"
3. The word "Administrators" shall mean members of
the bargaining unit.,
District concerning such changes.
~'C. Copies of this contract shall be printed and distrib-
uted at the expense of the District to all Association members.
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ARTICLE II NEGOTIATIONS PROCEDURES
A. The Superintendent and representative(s) of the Associ-
ation shall meet regularly to discuss matters relating to the
implementation of this contract.
B. The parties shall enter into negotiations over a
successor agreement on the written request of either party but in
no event earlier than February 1st of the year in which the
contract expires unless mutually agreed upon.
ARTICLE III ASSOCIATION AND DISTRICT RIGHTS
A. District Policies
The District shall not alter any existing "terms and
conditions of employment" not covered by the provisions of this
Agreement without prior discussion with the Association. The
District,shall negotiate the impact of such decision with the
Association. The District shall also be permitted to contract
out or reassign bargaining unit work after prior discussion with
representatives of the Association.
B. The District agrees not to change the titles or duties
of Association members without prior notification to and consul-
tation with the Aspociation in order to afford an opportunity to
.
..'
the Association to make their views and positions known to the
2
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Likewise, the District shall provide each Association member with
copies of District policies and procedures.
ARTICLE IV EVALUATIONS
The Superintendent shall consult with the Association
prior to implementing an evaluative process.
ARTICLE V ADMINISTRATOR FILES
Official Administrator files shall be maintained under the
following conditions:
A. No material critical of an Administrator shall be
placed in the file unless the Administrator shall first have an
opportunity to read the material. The Administrator shall
acknowledge that he has read such material by affixing his
signature to the file copy. The signature shall indicate that he'
has read the material to be filed, and shall not necessarily
indicate agreement with its content.
B. The Administrator shall have the right to respond
in writing within' fifteen (15) days to any material filed, and
his response shall be attached to the file copy. The contents of
Administrators' f~1~s shall not be subject to the grievance
procedure.
C. Upop request of Administrators, they shall be
.
,
permitted to examine the contents of their files. The'examina-
tion shall be made in the presence of the person responsible for
3
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safekeeping the file. Privileged or confidential information
relating to an Administrators' past employment or schooling
should not be subject to such examination.
D. No persons other than the Administrators' Super-
visors and the Board shall examine the Administrators' Files.
E. An Administrator's file shall not be removed from
school premises except in compliance with legal process.
ARTICLE VI ASSAULTS
Any case of assault upon an Administrator in the course of
his/her duties shall be promptly reported to the Supe~intendent
or his/her designated representative. The District will provide
legal counsel to advise, but not represent, the Administrator of
his/her rights and obligations with respect to such assault..~
ARTICLE VII TRANSFERS
A. Except in an emergency or unusual circumstances,
members of the unit shall be informed in writing thirty (30) days
prior to a transfer.
B. An involuntary transfer will be made only after a
meeting between t~e/Administrator and the Superintendent, at
which time the Administrator will be notified of the reasons for
the proposed transfer.
4
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ARTICLE VIII VACANCIES
A. Whenever a professional vacancy shall occur in the
District, the District shall duly publicize said position in the
Administration Building and in each school building. This notice
shall clearly set forth a description of the qualifications for
the position, including duties, salary and the procedures for the
"
. interview and selection. Such description shall include required
certification.
3. Such notice shall be posted as far in advance as
practicable.
c. Candidates who desire to apply for a position shall
submit their applications in writing to the designated Admin-
istrator within the time limit specified. Failure to apply
within time limits shall constitute a waiver of consideration for
. y'
. the position.
D. Members of the unit who apply and meet the qualifi-
cations shall be granted an interview by the District. The Board.
furthermore agrees to give due weight to professional background
and attainments of all applicants without regard to age, sex,
race, creed, color, religion, marital status or ancestry unless
based upon a bona/;ide occupational qualification. The selection
shall be made by the District and shall not be subject to the
grievance procedu~e.
E. An applicant shall receive a letter acknowledging
receipt of his/her application.
5
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F. All candidates shall be notified as to the disposition
of their application.
ARTICLE IX JOB SECURITY
No bargaining unit position shall be abolished without
prior discussion with the Association.
ARTICLE X PROFESSIONAL IMPROVEMENT
Members of the unit shall be reimbursed for any reasonable
expense incurred in attending a District-approved meeting,
conference or workshop. The time .spent away from school to
attend District-approved conferences or workshops, whether 'one of
his/her choice or the District's choice, shall not be charged
against his/her sick days or personal days.
ARTICLE XI - EXPENSE REIMBURSEMENT
A. Mileage reimbursement for transportation by personal
. automobile for conferences or District business, which have the
prior approval of the Superintendent or his designee, shall be
made at the prevailing District rate.
Mileage re~ursement shall be made per voucher to include
purpose, date of trip and distance covered.
B. Members of the unit required to attend evening meetings
"
shall be entitled to be reimbursed for dinners under the follow-
ing conditions:
6'
Senior H.S. Principal
-
22 days' vacation
Middle School Principal
-
22 days' vacation
Senior H.S. Asst.
Principal
-
22 days' vacation
Middle School Asst.
Principal
-
22 days' vacation
Director of Special
-
22 days' vacation
Education
Elementary Principals
-
33 days' vacation
Director of Pupil
Personnel Services
-
33 days' vacation
! ,
.
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(1) A voucher shall be submitted;
(2) the maximum reimbursement shall be $15 per
dinner;
(3) the maximum number of meals per year shall be 40;
(4) payments shall be made twice per year.
ARTICLE XII ADMINISTRATIVE CALENDAR AND WORK YEAR
A. The regular school year for members of the unit shall
be from September 1 through June 30. Members of the unit shall
be required to work on those days teachers are required to work
and, as in the past, on any additional days necessary to fulfill
their professional obligations.
B. During the summer months, members of the unit shall
receive the following days off:
.
~'~
ARTICLE XIII GRIEVANCE PROCEDURE
,
Should differences arise between the parties as to the
interpretation or'application of the provisions of this Agree-
ment, there shall be no suspension of services by the aggrieved
7
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party on account of such differences. An earnest effort should
be made to settle such differences immediately in the manner
described in the following paragraphs.
The purpose of this procedure is to secure, at the
lowest possible administrative level, equitable solutions to the
problems which may from time to time arise from differences in
interpretation and application of the provisions of this Agree-
ment which may affect the welfare and/or working conditions of
the members of this unit. Both parties agree that these oroceed-
ings will be kept as informal and confidential as may be appro-
priate at any level of the procedure.
A. Definitions
1 . "School days" shall mean days on which. members of
the unit are required to work. This shall not include recess
periods or holidays. "Days" as used herein shall mean calendar
days.
. .,
2. A "grievance" is a claim which involves the
interpretation and application of a specific provision of this
Agreement.
3. An "aggrieved party" is the party making the
claim.
B. Procedures
1. St~c:e One
When the aggrieved party is a member of this unit,
he/she shall 'reduce his/her grievance to writing to his/her
"
immediate Supervisor, who shall discuss the matter with him/her
within five (S) school days. The aggrieved party may be accompa-
8
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nied by a representative of his/her own choosing. The immediate
Supervisor shall render his/her determination in writing to the
aggrieved party and the Association within five (5) school days
after the meeting.
2. Staqe Two
If the grievance is not satisfactorily resolved at
Stage One, the aggrieved party may appeal in writing to the
Superintendent within seven (7) school days of receipt of the
immediate Supervisor's decision. The appeal shall set forth the
nature of the grievance and the alleged violation.
The Superintendent, or his/her designee, shall
meet with the aggrieved and his/her representative, if any,
within ten (10) school days of the receipt. of the app~al. The
Superintendent, or his/her designee, shall have ten (10) school
days following the meeting in which to render a written determi-
nation of his/her findings.
3. Staqe Three
If the grievance is not satisfactorily resolved at
Stage Two, the aggrieved party may, within seven (7) school days
after receipt of the Superintendent's determination, request that
t~e grievance be submitted to the Board of Education. The Board
shall render a decision within thirty (30) days of receipt of the
appeal. / ,
-
4 . Staqe Four
If the grievance is not satisfactorily resolved at
,
S~age Three, the aggrieved party may, within ten (10) school days
after receipt of the Board determination, submit the grievance to
9
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arbitration pursuant to the rules of the American Arbitration
Association.
The costs of the arbitrator shall be shared by the
parties.
The decision of the arbitrator shall be advisory.
5 . Staqe Five
The Board shall advise the Association as to its
position on the arbitrator's Award within twenty-five (25) days
of receipt of the Award or the Award shall be deemed binding.
C. General Princicles
1. Failure at any stage of this procedure to communi-
cate the decision on a grievance within the specified time limits
shall permit the aggrieved party to proceed to the ne~t stage.
Failure at any stage of this procedure to appeal a grievance to
the next stage within the specified time limits shall be deemed
to be acceptance of the decision rendered at that stage.
2. A grievance will be deemed to have been waived
unless presented within thirty (30) days after the event on which
the grievance is based is known, or should reasonably have been
known by the aggrieved party.
ARTICLE XIV SALARIES
Effective f~5 the 1996-97 school year, each member of the
unit employed by the District in 1995-96 shall have his/her
1995-96 salary increased by three (3%) percent.
"
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Effective for the 1997-98 school year, each member of the
unit employed by the District in 1996-97 shall have his/her 1996-
97 salary increased by three (3%) percent.
Effective for the 1998-99 school year, each member of the
unit employed by the District in the 1997-98 school year shall
have his/her 1997-98 salary increased by three (3%) percent.
An additional 1.5% percent shall be distributed based on
performance in each year of the contract.1 The figure shall be
computed by taking the prior year's salaries of those members of
the unit returning in the year in issue and multiplying that
figure by the applicable percent. The entire sum shall be
distributed to a member or members of the unit based on perfor-
mance. The guidelines for the performance evaluation, system are
attached hereto as Appendix "A".
Payments made under the performance sections shall be
added to salaries.
/'
f I
.
"
ments.
The merit "fund" shall not be uS,ed to make equi'ty adjust-
11'
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ARTICLE XV INSURANCE Z
A. Health Insurance
Members of the unit shall be eligible for the same
Health Insurance Plan as the District's teachers. The District
shall contribute 90% of .individual coverage and 85% of family
coverage. Prospective retirees shall 'be entitled to the same
plan and contribution rate as provided the District's teachers.
Life InsuranceB.
The District shall provide $100,000 of Term Life
Insurance for members of the unit.
C. Disabilitv Insurance
The existing Disability Insurance and the District's
present rate of contribution shall continue for the duration of
this Agreement.
D. Dental Insurance
Members of the unit shall receive Dental Insurance
comparable to that provided for members of the Malverne Teachers'
Association.
E. Ootical Insurance
The District shall contribute $36 per year towards
optical insurance.
f ,
.
2 If members of the Malverne Teachers Association (MTA)
receive Health Insurance. Optical Insurance and/or Disability
Insurance benefits~'which are better than those provided herein,
the benefits to members of this unit shall be increased to the
same levels as the MTA.
Members of the unit shall be entitled to participate in
a § 125 Plan on the same basis as members of the MTA.
12
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ARTICLE XVI SICK AND PERSONAL LEAVE
A. SICK AND PERSONAL LEAVE
A total annual bank of fifteen (15) days leave, all of
which shall be cumulative without limit, shall be established.
Up to five (5) days per year may be used by an administrator
where his/her presence is required due to the serious illness of
a member of his/her immediate family. Three (3) of such days can
be used in anyone year for personal reasons. The personal leave
days are for the purpose of transacting or attending to personal
matters which require absence during school hours and are of such
a nature that it is impossible to schedule such activities during
times other than school hours. It is not intended for social
activities or for other profit-making activities. The specific
reason shall be given, upon request, to the Superintendent.
B. EXTENDED SICK LEAVE
In addition to the foregoing sick leave, in the event of
an extended personal illness and the exhaustion of an admin-
istrator's accumulated sick leave, an administrator, at the
discretion of the Superintendent, may be granted an extended sick
leave to a maximum of one (1)' school year with pay. The adminis-
trator shall present medical evidence of the illness, if so
requested.
,.
I
.
ARTICLE XVII - TERMINAL LEAVE
The District may at its discretion pay a terminal allowance
,
tp a member of the- unit upon retirement for outstanding service
in positions covered by this Agreement. The method of payment of
13
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this allowance shall be specified by the Administrator in writing
prior to the time of retirement. Payments shall be made no later
than the last pay period in December following retirement.
Except in medical emergencies, the Administrator shall notify the
District of his/her intent to retire at least 120 days prior to
the effective date of retirement and the District shall notify
the Administrator not less than sixty (60) days prior to the
retirement date as to the amount of the terminal allowance, if
any.
ARTICLE XVIII UNPAID LEAVES OF ABSENCE
Leaves of absence without pay for up to a period of two
(2) years may be granted to Administrators at the discretion of
the Board.
ARTICLE XIX CHILD CARE LEAVE
Child care leaves of absence will be granted to members of
the unit as provided herein. The leaves may be up to .two (2)
years in duration and shall commence where possible at .the end of
a school year or end of a semester and shall terminate at the
beginning of a school year or the beginning of a semester. The
provisions concerning the commencement and termination may be
waived by the Dis~rict at its sole discretion provided there is
, /
no other way the member of the unit could arrange the leave to
.
commence and terminate on such dates.
14
5/17/96
ARTICLE XX BEREAVEMENT LEAVE
Members of the unit shall be entitled to five (5) days of
bereavement leave for death in the immediate family, provided the
employee attends the services, if any, for the deceased.
Immediate family shall mean parents, spouse, children,
brothe~ sister, or other relative residing in the house of the
employee.
Days for other than members of the immediate family may be
granted at the discretion of the Superintendent.
ARTICLE XXI PAYROLL DEDUCTIONS
Whenever duly authorized by an Administrator on form(s)
approved by the Association and the District, payroll, deductions
on behalf of such personnel shall be made every payday and paid
in accordance with such forms for any or all of the following
purposes:
1. U.s. Savings Bonds3
2. Dues to any professional organization
3 . Tax-sheltered annuities
4. Credit union savings
5 . Payment on loans to New York State Teachers'
Retirement System
I I
.
3 Savings Bonds shall be purchased at the time when suffi-
cient funds have been deducted.
15
5/17/96
ARTICLE XXII NO-STRIKE PLEDGE
The Association and the District subscribe to the princi-
pIe that differences shall be resolved by peaceful and appropri-
ate means without interruption of the school program. The
Association, therefore, agrees that there shall be no strikes,
work stoppages, or other concerted refusal to perform work by
employees covered by this Agreement or any instigation thereof.
ARTICLE XXIII SEVERABILITY AND RENEGOTIATION
To the best knowledge and belief of the parties, this
contract contains no provision which is contrary to Federal Law
or State Law. Should, however, any provision of this Agreement,
at any time during its life, be held in conflict with Federal or
State Law, then such provisions shall be deemed inoperative, but
the remaining provision of the Agreement shall, nevertheless,
remain in full force and effect.
,,'
ARTICLE XXIV DURATION
The provisions of this Agreement shall be effective from
July 1, 1995 through June 3D, 1999.
f ,
.
,
16.
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ARTICLE XXV TAYLOR LAW NOTICE
I'l' IS AGRBBD BY AND BBTWBBN' TIm PARTIBS THAT ANY PROVI-
sIoN OP TBZS AGREEMENT REQ07RZHG LBGISLATrvB ACTION TO
PBRHJ:'l' ITS IMPLEMENTATION BY AMBNDMEN'l' OP LAW OR BY
PROVJ:DING THE ADDIT~ONAL FUNDS THEREFOR SHALL NOT
BECOME EFPECTIVE UNTIL THE APPROPRIATE LEGISLATIVE BODY
HAS GIVEN APPROVAL.
IN WITNESS WHEREOF, the parties hereto have executed this
7"-
Agreement on the ..f.1 day of /~~,bTu~'~:r , 199'.
MALVERNE ADMINISTRATORS'
ASSOCIATION
/; .
~
.
/C~By: c..:...crv~c c I
~
MALVERNE UNION FREE
SCHOOL DISTRICT
By:
! I
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4.
s.
6.
APPENDIX" AI'
GUIDELINES FOR PERFORMANCE EVALUATION SYSTEM
1. Each administrator will be rated either 1, 2, 3, 4 or,5
based upon his or her performance for each section of
the administrator's job description, e.g.:
5 . Excellent or Superior - performance consis-
tently exceeds 'normal job requirements.
Requirements and standards are accomplished
at the highest possible level.
4. Above Average or Exceeds District Standards
-
performance is above normal job requirements.
3. Satisfactory - performance is average or
acceptable.
2. Needs Improvement - performance is less than
satisfactory. Minimal standards are not
being met.
1. Unsatisfactory - performance is well below
standard and unacceptable. There is a need
for an immediate substantial improvement.
2. All ratings of 1, 2, 4 and 5 must be justified.
3 . When the potential for a 1 or 2 rating exists, the
Assistant Superintendent and/or Superintendent should
document this fact in writing and then assist the,
administrator in developing goals which will attempt to
improve this rating. A representative of MAA may
attend the meeting or meetings at which these goals are
developed.
Evaluations will be signed by both the Assistant Super-
intendent for Curriculum and Personnel and the Superin-
tendent.
The current job descriptions will be utilized for the
evaluations.
Merit Distribution - Each administrator whose' final
yearly t9~ing exceeds 3.0 is eligible for a merit
payment. To achieve the dollar amount, please note the
following example:
"Administrator A 3.5
Administrator B 3 .3'
Administrator C 4.5
18
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Administrator D 4.9
42 tenths above 3.0
Assuming the total merit package is worth $4,000, each merit
score of ,.1above 3.0 is worth $95. Therefore, a person
with a rating of 3.3 will receive 3 shares of merit or $285
in merit.
No one person may receive more than 60% of the total merit
package. If there is any portion of the merit money not
distributed, it will be divided equally to help defray the
Unit members' cost of either medical or dental insurance.
A committee comprised of MAA members and representatives of
the Central Administration shall meet to review and revise
the procedure for granting merit pay. The committee shall
finalize its report no later than October 15, 1996.
f I
.
"
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